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Organization for Logistics EDI MigrationOrganization for Logistics EDI Migration

How Marine Corps will execute the 
Implementation Plan.

-   Establish Marine Corps implementation plan at the 
completion of the DoD EC/EB plan.

-  Staffed the DoD Electronic Commerce Charter and 
the DoD Electronic Commerce Strategic Plan.

-  Participate on the Federal/DoD EDI  Logistics 
Functional Working Group, and  the Supply Process 
Review Committee. 
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Component Logistics System Modernization Strategy and PlansComponent Logistics System Modernization Strategy and Plans
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-   USMC Logistics Information Resource (LOG 
IR) Plan - Corporate Strategy for migration to Global 
Combat Support System (GCSS) environment.

- Integrated Logistics Capability (ILC) is an 
integration process.

Redundancies and Gaps
Acquisition Strategy -  Implementation Plan
Establish Priorities
Checkpoint  9 February 99
Submit results to Combat Development 

Command for
requirements validation



  

Ongoing and/or planned ASC ANSI X12 Logistics InitiativesOngoing and/or planned ASC ANSI X12 Logistics Initiatives

Electronic Document Access - EDA  
 - implementation on 1 March 1999

Navy Electronic Commerce On-Line - NECO  
  - implementation on 1 April 1999

Electronic Mall - EMall     - currently using

SmartCards   - pilot projects

Standard Procurement System - SPS 
  - Establishing an implementation plan
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Component Issues ConcernsComponent Issues Concerns

Approach should be incremental.  
  Aggressive implementation where feasible
  
Business Process and Technical architecture should 
comply with the DUSD(L) Logistics Business Systems 
Corporate Strategy and the Joint Technical 
Architecture for  GCSS compliance..

Streamline business process to reduce redundancies 
and gaps as a result of the LOG IR  Plan and ILC.
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